Luke Bryan Farm Tour
CA-KRN-23540
EVENT ACTION PLAN

Saturday

OPERATIONAL PERIOD

5/17/2025 1200

to
5/18/2025 0000




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:

Luke Bryan Farm Tour

2. Operational Period:

Date From: 5/17/2025 Date To: 5/18/2025

Time From: 1200 Time To: 0000

3. Objective(s):

Management Objectives

-Ensure Life Safety for all attendees, staff, and volunteers.

-Ensure compliance and effective execution of the LBFT Plan.

-Support KCFD, CHP, KC EMS, and other County/State departments as needed.

-Interface with LBFT team and onsite agencies.

Control Objectives

See attached documents

General Situational Awareness:

All personnel will wear proper PPE. All personnel will remain properly hydrated to reduce the possibility of heat related injuries.
All personnel are encouraged to wear sunscreen. Watch out for pedestrians while driving in and around the festival. All carts will
use lights when responding and in and around the inner field. All personnel will carry flashlights for night operations.

5. Site Safety Plan Required?
Approved Site Safety Plan(s) Located at:

Yes O No

6. Incident Action Plan

ICS 203 [] 1cs215A [] Phone List O

ICS 204 [] 1cs220 [} Training Message O

ICS 205 Incident Map [] Travel Map O

ICS 206 Weather Forecast [] Demob Plan O

ICS 208 D Fire Behavior [:l Finance Message ICS 214
7. Prepared By: BJ Corey Position/Title: DPSC Signature:
8. Approved by Incident Commander: E. Coughran Signature:

ICS 202




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 5/17/2025 Date To: 5/18/2025
Luke Bryan Farm Tour Time From: 1200 Time To: 0000
3. Incident Commander(s) and Command Staff: 7. Operation Section:
Incident Commander | E. Coughran Chief
Safety Officer Deputy
Information Officer Night Ops
Liaison Officer Staging Area
Branch Fire E. Coughran
Division/Group KCFD E. Coughran
Division/Group
4. Agency/Organization Representatives: Branch Law Sergeant Michael Phillips
Agency/Organization |Name Division/Group CHP Sergeant Michael Phillips
CHP Cody Norton Division/Group
Hall Ambulance Ryan Strange Division/Group
KC EMS George Baker Branch

Division/Group

LBFT Staff

Division/Group

LB Tour Manager

Mark Sizemore

Division/Group

LB Production Manager

Blake Szymanski

Branch

LBFT Logistics

Dennis Freeman

Division/Group

LBFT Command Van Rep

Samantha Shenk

Division/Group

LBFT Security Manager

Bart Butler

Division/Group

Parking Staff Manager

JT Manor

Division/Group

Branch

Division/Group

Division/Group

5. Planning Section:

Division/Group

Chief

Jason Schillinger

Division/Group

Deputy

BJ Corey

Branch

Resource Unit

Division/Group

Situation Unit

Division/Group

Documentation Unit

Division/Group

Demobilization Unit

Division/Group

GISS Branch
FBAN Division/Group
IMET Division/Group

Training Tech Spec

Division/Group

Air Operations Branch

Director:

6. Logistics Section

Air Support Grp Sup

Chief|[Mark Ratekin Helibase Manager
Supply Unit
Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief
Hired Equipment Tech Time Unit

Communications Unit| Chris Oliver Procurement Unit
Medical Unit Comp/Claims Unit
Cost Unit
Prepared By: Name: BJ Corey Position/Title: DPSC Signature:
ICS 203 Date/Time: 5/16/2025 2300 hours




Weather Forecast

1. Incident Name: 2. Operational Period: Date From: 5/17/25 Date To: 5/18/25
Luke Bryan Farm Tour Time From: 1200 Time To: 0000
.DISCUSSION. ..

winds around the forecast site are expected to be breezy for much of
the afternoon, with the strongest gusts up to 30 mph expected from 2pm
Saturday afternoon through 10pm Saturday evening, with a 35 to 40
percent chance for wind gusts up to 40 mph during the 24 hour period
on Saturday. These winds are also expected to consistently come from
the northwest throughout the day and into the evening hours. RH's
during this time are also expected to be in the low 30's to high 20's
at the lowest, which leads to a minor fire risk that afternoon.
Temperatures are expected to be cooler than normal Saturday afternoon,
with highs reaching into the low 80's.

.SATURDAY. ..

Sky/weather......... Sunny.

Max temperature..... 76-81.

Min humidity........ 27-32 percent.

Surface winds (mph).Northwest winds 5 to 17 mph. Gusts up to 30 mph
in the afternoon.

PREPARED BY: Date/Time:




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Luke Bryan Farm Tour Date From: 05/17/25 Date To: 05/18/25
Time From: 1200 Time To: 0000 Branch: Fire
4. Opel.'atlons P.ersonr.1el: Div/Group: KCED
Operations Section Chief:
Branch Director: E. Coughran Page 1 of 1
Division/Group Supervisor: E. Coughran
5. Resources Assigned: Reporting Location, Special Eguipment,
Remarks, Notes, and Information
Resource ldentifier Name Personnel Request # Time Location
Engine 448 M. Moore 3 1200-0000 ICP
Patrol 465 M. Chapman 2 1200-0000 ICP
OES Command TBD 1 1200-0000 ICP
Assistant Fire Marshal M. Redsone 1 1200-0000 ICP
FSO TBD 1 1200-0000 ICP
FSO TBD 1 1200-0000 ICP
FSO TBD 1 1200-0000 ICP
FSO TBD 1 1200-0000 ICP
6. Work Assignments:
Maintain rapid response time.
Mitigate calls for service per KCFD policy.
7. Special Instructions:
8. Communications (radio and/or phone contact numbers needed for this assignment):
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
XKE N/W Command 154.815 210.7 159.165 210.7
TAC V6 Fire Incident TAC | 156.1650 | T-7, 167.9 156.1650 T-7,167.9
KRN 1 KCFD Dispatch | 153.7850 | T-7, 167.9 158.8950 T-7,167.9
CALCORD MEDICAL 156.0750 156.0750 T-6, 156.7
9. Prepared by: Name: BJ Corey Pos/Title:  DPSC )
Signature:

ICS 204

Date/Time: 5/16/2025 2300 hours




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Luke Bryan Farm Tour Date From: 05/17/25 Date To: 05/18/25

Time From: 1200 Time To: 0000 Branch: Law

4. Opel.'atlons P.ersonr.1el: Div/Group: CHP
Operations Section Chief:
Branch Director: Page 1 of 1
Division/Group Supervisor: Sergeant Michael Phillips
5. Resources Assigned: Reporting Location, Special Eguipment,
Remarks, Notes, and Information
Resource ldentifier Name Personnel Request # Time Location
Sergeant Michael Phillips 1200-0000 ICP
Officer Ryan Patrick 1200-0000 ICP
Officer Luke Ferguson 1200-0000 ICP
Officer Francisco Banuelos 1200-0000 ICP
Officer Dustin Gardenhire 1200-0000 ICP
Officer Lorenzo Valdovinos 1200-0000 ICP
Officer Gregory Jorgensen 1200-0000 ICP
Officer Nicholas Barry 1200-0000 ICP
Officer Alberto De La Torre 1200-0000 ICP
Officer Mark Mitchell 1200-0000 ICP
Officer Daniel Zimms 1200-0000 ICP
Officer Juan Alcaraz 1200-0000 ICP
Officer Tyler Thornton 1200-0000 ICP
6. Work Assignments:
7. Special Instructions:
8. Communications (radio and/or phone contact numbers needed for this assignment):
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
XKE N/W Command 154.815 210.7 159.165 210.7
KRN 1 KCFD Dispatch | 153.7850 | T-7, 167.9 158.8950 T-7,167.9
CALCORD MEDICAL 156.0750 156.0750 T-6, 156.7
9. Prepared by: Name: BJ Corey Pos/Title: DPSC .
Signature:

ICS 204

Date/Time: 5/16/2025 2300 hours




CONTROLLED UNCLASSIFIED INFORMATION//BASIC

Date/Time Prepared

Operational Period Date

RADIO COMMUNICATIONS PLAN |Incident Name: CONCERT 05/02/25 17:00  |5/17/25 - 5/17/25 0800-0800
KRN
Zone/Channel | CH Function Channel Name Assignment RX Freq RX Tone TX Freq Tx Tone Mode Remarks
Locations # A, DorM
/ 2 | 1 |coMMAND V XKE N/W ALL DIVISIONS 154.8150 210.7 159.1650 210.7 A
20 | 3 |2 |TACTICAL TAC V6 DIV. TACTICAL 156.1650 167.9, T7 156.1650 167.9, T7
1 14 | 5 |[EXTENDER EXTENDER  |ALLDIVISIONS 173.3375 000.0 173.3375 | 141.3, T13| A gcs)EMI:nL?a:gzﬁcEaﬁssE
1 | 6 |DISPATCH KRN 1 DISPATCH 153.7850 167.9, T7 158.8950 167.9, 77| A  |KCFD PRIMARY DISPATCH
o 15 | 15|MEDEVAC CALCORD E“éiQQTNAT.ON 156.0750 000.0 156.0750 156.7, 76 | A  [MEDEVAC COORDINATION
6 INOTINUSE |OPEN
7 [NOT IN USE OPEN
8 INOTINUSE  |OPEN
9 INOTINUSE  |OPEN
10|NOTINUSE  |OPEN
1INOTINUSE  |OPEN
12|NOTINUSE  |OPEN
13|NOTINUSE  |OPEN
14|NOTINUSE  |OPEN
15|NOTINUSE  |OPEN
16 |NOTINUSE  |OPEN
17|NOTINUSE  |OPEN
18|NOTINUSE  |OPEN
19INOTINUSE  |OPEN
20 [NOTINUSE  |OPEN

SPECIAL CONSIDERATIONS:

KCFD Radio channel locations provided to add to Command group.
EXTENDER is limited to KRN resources.

Prepared By (Communications Unit)

CHRIS OLIVER COML

CONTROLLED UNCLASSIFIED INFORMATION //BASIC

County: KERN




MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From: 5/17/25 Date To: 5/18/25
Luke Bryan Farm Tour Time From: 1200 Time To: 0000
3. Medical Aid Stations:
Name Location Contact Number/Freq Paramedics
4. Transportation (indicate air or ground):
Ambulance Service Location Contact Number Level of Service
Hall Ambulance ICP 911 ALS
5. Hospitals:
Address, Contact Number(s)/ Travel Time Trauma | Burn
Hospital Name Lat & Long Helipad Frequency Air | Ground | Center | Center | Helipad
Kern Medical Center 1700 Mount Vernon Ave. 661-326-2000 10 30|Level 2 O
Adventist Health Bakersfield 2615 Chester Ave. 661-395-3000 10 25 |:|
Dignity Health - Memorial 420 34th St. 661-327-4647 10 25

6. Special Medical Emergency Procedures

Event Emergency
Individuals will contact Division Supervisor with patient
complaint/condition and location.
- Division Group Supervisor Contacts:
1. Closest EMS resource
2. Communications Unit
- Communications Unit Contacts:
1. Ground or Air ambulance as requested.
2. Operations
3. Safety
- Division Supervisor or designee will serve as point of contact and
run medical emergency on assigned channel.
1. A pre-assigned tactical frequency (i.e. CALCORD) should be used
for IWI and only for duration of the emergency.
- Communications Unit will clear the Command channel for emergency
traffic as needed for duration of the need.

Event Camp Emergency
Contcat Medical Branch with patient complaint/condition and location.
Medical staff will respond to stabilize the patient.
- Medical Unit contacts
1. Communications
2. Safety
3. Logistics
4. Operations
5. Crew Supervisor
6. Incident Commander

Injury Reporting Procedures

Nature of Injury:
Location of Patient:

Point of Contact:

Transportation Requested by: Air_____ Ground

Point of Pick-Up:

Lat: Long:
Patient Unit ID:
Is an EMT with Patient: Yes No
Age: Sex: Male Female

All Emergencies - Secure the area and identified
witnesses for later investigation. Keep accurate log
of events.

[] check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader):

Signature:
8. Approved by (Safety Officer):
TBA Signature:
ICS 206 Date/Time:




SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operational Period: Date From: 5/17/25 Date To: 5/18/25
Luke Bryan Farm Tour Time From: 1200 Time To: 0000

 Stay Hydrated: Drink adequate water throughout the shift to stay hydrated. Water shall be freely available at
the Incident Command Post.

» Sun Protection: Use sunscreen to be protected from sun exposure. Shade will be available in multiple
locations at the event and at the Incident Command Post.

* Personal Protective Equipment:
o Hearing Protection - Due to the nature of the event staff will be exposed to loud environments. Please
use proper hearing protection when near these areas.
o Eye Protection - Wear appropriate eye protection if respiratory procedures are performed or near a
patient with respiratory infection symptoms.
o Respirator or Surgical Mask - A mask shall be worn during any respiratory procedures or when
indicated by patient symptoms to prevent exposure to respiratory illness.
o Gloves - Gloves shall be worn at all times during patient care or assisting with medical procedures.
o High Vis Clothing or Vest - If on public roads for an incident high vis clothing or vest shall be worn.

* Vehicle/Driving Safety: During the event staff will have access to a UTV. Drivers shall be properly trained
prior to operating the UTV. Before operating the vehicle, the driver shall perform a 360 walk around of the
vehicle. Drivers will follow all traffic laws while operating on and off public roads and travel at speeds slow
enough to remain in control the vehicle. Proper emergency lighting shall be mounted on the vehicle and used
whenever responding or driving near large crowds.

* Buddy System: Due to the nature of the event, attendees may be under the influence of drugs or alcohol.
When away from command post personnel shall remain in groups of two or more. At times personnel may
respond to a heavily populated area, staff should stay together and utilize security or law enforcement for
crowd control or when assistance is needed with combative patients. Never enter a scene, indoors or outdoors,
unless you know the scene is safe.

* Know Your Surroundings: Familiarize yourself with the event map. Take note of the Incident Command
Post, all medical tents and all emergency exits.

« Slip, Trip, Falls: The location of the event will have varying terrain such as roads, grass, and dirt paths.
Watch your step when walking on uneven ground. These areas may need to be traversed during night
operations therefore use adequate lighting to illuminate walkway hazards.

* Opioid or Other Drug Exposures: Personnel shall be observant to surroundings when away from the command
post. Opioid or other drugs may be present on scene of an emergency. Personnel shall be familiar with signs
and symptoms of exposure to these substances and proper medical intervention medication shall be made
available. Staff may be exposed to the substances even while PPE is donned. If personnel are exposed to
these substances all work will cease. Incident commander, and event management shall be notified of the
exposure immediately. Medical treatment of personnel is the priority and event work will not continue until
staff is medically cleared.

4. Site Safety Plan Required? O No
Approved Site Safety Plan(s) Located At:

5. Prepared By: Position/Title:

Signature:

ICS 208 Date/Time: 5/16/2025 /2030




s X ..h..q. .-..I.nL ”
L F AR R e e e
D R AT
TINIIn h_u‘.f. h_.H,._-.
il i i Caghd sugy
Rrsandd %nu : uﬁ_.b..-...
SRR RN

iy i | o g tgliggogeifi, AP

r

|
|
|
w.
W.

Emergency &
runner vehicles

CHTERDPRISLS

Luke Bryan Farm Tour '25

FREEMAN




3

Luke Bryan Farm Tour '25

Facoman

CNTERDAISLS

Shafter, CA

— As of

5-5-25

Barry ] |
dumpster LT X EE Fence water
Logistics [ e — 4»5,-'“ L
_j: l_ ranere. . @ ‘ :C7
S meE E e ——M  railers Z
o = L [T ropenerg |
ol e Torener | LT X 7
S K ——cctreu i« Luke
5‘\ X EMS .
gl LT -
a - m-n-g ~
[ | N
¢ — K .
‘ [ “genie’ — = ‘
|
NS T X X X [T e Emergency
= @ } - — Exit C/D
I - ]
amb LT | @_\ = = | LT §
‘ - ” — = Qo . 5
Emergency . i X[ [ X— K iy X o w
Exit BIC 18I : g
x| X ]. ‘
/;/. — T
ey
Il o~ X X - %
T X;; -
@ T R
X X r
3 ‘I No Chairs ada 2N VIP Bayer| ferm No Chairs
a Barr's R - X XiX e e, —
9 & ; — XX X e e X e X e XX X
3 i r
g Colin's X [
z i ! i
4 C R R xR
1 |
| P X Bayer % Q
dumpsterII beer 11 o X !D g
1 =
N B ‘ ! Fendt] /) %
| X
I X =
L!I' I Barr's I I%
w
|‘ Lawson .
ot oliin's -
resh® i 11 t P 218
(¢} Real Philly | ' a
gray
r_.i_} [:.i] {:i_:]x : IE] ii] beer ‘ _%
- 1 | | | L .
Xtreme b P
5L ﬂ | i I 3 .
o | @
. - X
= X Chgmes \I :I Harry's [ fresh l‘.??:
! |
D&E) ] ! E graynl
X I X
Sauced U
I Alien d Up
ice t1 :
1
EmergencyfX - —_ —-— —_
Exit A/B x| Emergency
Q < - ‘Exit D/A
> 2
=2 7y a
a a8 4 2 z wance 2 3 merch O B
—m - " B _GenAnce S g
Pal
B MRS R~ = 9
X =g ~ . X radio#1  radio #2
H [}
Fendt display ‘?—’:5 I :HH : | X X
X [N : |




UNIT LOG (ICS 214)

1. Incident Name:
Luke Bryan Farm Tour

2. Operational Period: Date From:
Time From:

5/17/25 Date To:
1200 Time To:

5/18/25
0000

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME

ICS POSITION

HOME BASE

6. Activity Log (Continue on Reverse)

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:




UNIT LOG CONT. (ICS 214)

1. Incident Name: 2. Operational Period: Date From: 5/17/25 Date To: 5/18/25
Luke Bryan Farm Tour Time From: 1200 Time To: 0000
6. Activity Log
TIME MAJOR EVENTS

7. Prepared By:

Date/Time:




