
INCIDENT ACTION PLAN

OES PREPOSITION

M
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da
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CA-XKE-230129

OPERATIONAL PERIOD
PIO Info Digital IAP

8/21/2023 0800

to  
8/22/2023 0800



       INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2. Operational Period: Date From: 8/21/2023 Date To: 8/22/2023

OES PREPOSITION Time From: 0800 Time To: 0800
3. Objective(s):

Management Objectives

- Provide for emergency personnel and public safety at all times.

- Protect property, improvements, and infrastructure.

- Ensure coordinated, timely and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders. 

- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives

General Situational Awareness:

5. Site Safety Plan Required? Yes ☐  No ☑
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan 

ICS 203 ICS 215A ICS 205 A
ICS 204 ICS 220 Training Message
ICS 205 Facility Maps Travel Map
ICS 206 Weather Forecast Demob Plan County Health Message
ICS 208 NWS Briefing Finance Message ICS 214

7. Prepared By: Mason Crist Position/Title: PSC Signature: __________________________
8. Approved by Incident Commander: Cary Wright Signature: __________________________
ICS 202  NIMS IAP



1. Incident Name: 2. Operational Period: Date From: 8/21/2023 Date To: 8/22/2023
OES PREPOSITION Time From: 0800 Time To: 0800

3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's Cary Wright Operations
Deputy Deputy Operations

Safety Officer Night Ops
Information Officer Andrew Freeborn Staging Area

Liaison Officer Branch
4. Agency/Organization Representatives: Division/Group Staging TBD
Agency/Organization Name Division/Group

Division/Group
Division/Group
Division/Group

Branch
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group

5. Planning Section: Division/Group
Chief Mason Crist Division/Group

Deputy Division/Group
Resource Unit Division/Group
Situation Unit Division/Group

Documentation Unit Division/Group
Demobilization Unit Division/Group

GISS Division/Group
FBAN Division/Group
IMET Division/Group

Training Tech Spec Air Operations Branch Director: Brandon Asher
Air Support Group Supervisor
Air Tactical Group Supervisor

6. Logistics Section Helibase Manager Chris Yost
Chief Mark Ratekin

Supply Unit 8. Finance/Administration Section:
Facilities Unit Chief

Ground Support Unit Time Unit
Communications Unit Procurement Unit

Medical Unit Comp/Claims Unit
Cost Unit

Prepared By: Name: Mason Crist Position/Title: PSC Signature: _______________________
ICS 203 Date/Time: 8/20/2023 2300 hours NIMS IAP



Weather Forecast Latitude: Longitude:
1. Incident Name:  2. Operational Period: Date From: 8/21/23 Date To: 8/22/23

OES PREPOSITION Time From: 0800 Time To: 0800
.DISCUSSION...

Widespread precipitation will continue to move through Kern County 

with the heaviest rain this evening before midnight. Considerable 

flooding impacts are likely in these areas. A High Wind Warning is 

in effect for the Kern County desert until 5 AM Monday. A chance

of showers on Monday with thunderstorms possible. Lingering 

moisture will provide a small chance of afternoon and evening 

showers and thunderstorms on Tuesday.

.MONDAY...

Sky/weather.........Partly sunny (55-65 percent). Chance of rain 

                    showers through the day. Slight chance of 

                    thunderstorms in the afternoon. 

Max temperature.....69-72 in the mountains and 77-79 over the 

                    desert. 

Min humidity........44-48 percent in the mountains and 38-40 percent

                    over the desert. 

Surface winds (mph).For the Tehachapi area winds southeast 6-10 mph 

                    with gusts to 15 mph. Across the desert from Mojave

                    to Ridgecrest winds southeast to south 9-12 mph 

                    with gusts to 20 mph.

PREPARED BY: Date/Time:  8/20/23



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
OES PREPOSITION Date From: 08/21/23 Date To: 08/22/23 Staging

Time From: 0800 Time To: 0800
4.    Operations Personnel: Page 1 of 1

Operations Section Chief: Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: TBD Air Attack:

5. Resources Assigned:
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
STC 5031C Tony Blumer 0800-0800 TBD
USAR 61 Andrew Duitsman 0800-0800 TBD
Crew 10 Nate Prestage 0800-0800 TBD
Crew 11 Austin Lackey 0800-0800 TBD
Dozer 3 Michael Grisedale 0800-0800 TBD
BFD Swiftwater 13 Jason Kingsley 0800-0800 TBD

6. Work Assignments:  
Be prepared to respond to calls for service when necessary. 

7. Special Instructions:
Command and Tactical channels will differ, depending on incident location.

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
KRN 1 1 DISPATCH 153.7850 (T7)  167.9 158.8950 (T7)  167.9 A

*See ICS 205 for Command and Tactical Channels*
KRN A/G 14 A/G 154.8900 (T7)  167.9 154.8900 (T7)  167.9 A
CALCORD 15 TACTICAL 156.0750 (T6)  156.7 156.0750 (T6)  156.7 A
AIR GUARD 16 EMERGENCY 168.6250 168.6250 T-1, 110.9
9. Prepared by: Name: BJ Corey DPSC

Signature:____________________________
ICS 204 Date/Time: 8/20/2023 2200 Personnel Count: 0
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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MEDICAL PLAN (ICS 206)
1. Incident Name:  2. Operational Period: Date From: 8/21/23 Date To: 8/22/23

OES PREPOSITION Time From: 0800 Time To: 0800
3. Medical Aid Stations:

Name Location Contact Number/Freq Paramedics

4. Transportation (indicate air or ground):
Ambulance Service Location Contact Number Level of Service

Hall Ambulance Incident Location Dependent 911 ALS
Liberty Ambulance Incident Location Dependent 911 ALS
Mercy Air Incident Location Dependent 911 ALS
5. Hospitals:

Hospital Name

Address, Contact Number(s)/ 
Frequency

Travel Time
Trauma 
Center

Burn 
Center HelipadLat & Long Helipad Air Ground

Adventist Health Bakersfield

2615 Chester Avenue, 
Bakersfield, CA 93301, 
Lat/Long: 35.3833744, 
-119.0206543

(661) 395-3000

Bakersfield Memorial Hospital
420 34Th St, Bakersfield, CA 
93301, Lat/Long: 35.3909088, 
-119.0060445

(661) 327-1792

Kern Medical Center

1700 Mount Vernon Avenue, 
Bakersfield, CA 93306, 
Lat/Long: 35.3829347, 
-118.9705331

(661) 326-2000 Level 2

6. Special Medical Emergency Procedures
Line Emergency
Crew Supervisor will contact Division Supervisor with patient
complaint/condition and location.
 - Division Group Supervisor Contacts:
   1. Closest EMS resource
   2. Communications Unit 
 - Communications Unit Contacts:
   1. Ground or Air ambulance as requested.
   2. Operations
   3. Safety 
   4. Medical Unit
 - Division Supervisor or designee will serve as point of contact and 
   run medical emergency on assigned channel. 
   1. A pre-assigned tactical frequency (i.e. CALCORD) should be used
       for IWI and only for duration of the emergency.
 - Communications Unit will clear the Command channel for emergency
   traffic as needed for duration of the need.

Camp Emergency
Contact Medical Unit with patient complaint/condition and location.
Medical staff will respond to stabilize the patient.
 - Medical Unit contacts
   1. Communications
   2. Safety
   3. Logistics
   4. Operations
   5. Crew Supervisor
   6. Comp/Claims

Injury Reporting Procedures

Nature of Injury:_______________________________
Location of Patient:____________________________
Point of Contact:______________________________
Transportation Requested by: Air____ Ground_____
Point of Pick-Up:______________________________
            Lat:______________ Long:________________
Patient Unit ID:________________________________
Is an EMT with Patient: Yes______ No________
Age:_________ Sex: Male________ Female_________

   All Emergencies - Secure the area and identified
   witnesses for later investigation. Keep accurate log 
   of events.

    □  Check box if aviation assets are utilized for rescue.  If assets are used, coordinate with Air Operations.
7. Prepared by (Medical Unit Leader):

Signature:______________________________
8. Approved by (Safety Officer):

Signature:______________________________

ICS 206
NIMS IAP

Date/Time:  



1. Incident Name:  2. Operational Period: Date From: 8/21/23 Date To: 8/22/23
OES PREPOSITION Time From: 0800 Time To: 0800

Maintain defensive driving techniques as roads have potential to flood and/or become slick.

Always utilize proper PPE/PFD for incident type.

Ensure radios are properly programmed for today's IAP and that crews are trained in communications 
procedures for the incident.

Maintain situational awareness. Look up, Look down, Look around

4. Site Safety Plan Required? ☐ No

                      Approved Site Safety Plan(s) Located At:

5. Prepared By: Position/Title: SOFR
Signature: _______________________

ICS 208 Date/Time: 8/20/2023 / 2030



Weather Forecast Office
Hanford, CA

Sunday, August 20

2

Key Points

● Hilary has weakened into a tropical storm and will reach Southern 
California by this afternoon.

● Record rainfall will result in flooding of low-lying areas, streams, 
and creeks in the Kern County desert.

● Damaging and catastrophic flash flooding, mudslides, and rockslides 
are likely in the Kern County mountains.

● Damaging wind gusts could blow down trees and power lines in the 
Kern County desert.



Weather Forecast Office
Hanford, CA

Sunday, August 20

11

Rain Forecast



Weather Forecast Office
Hanford, CA

Sunday, August 20

weather.gov/hanfordnws.hanford@noaa.gov (559) 584-9051

Summary

● Hilary has weakened into a tropical storm and will reach Southern California 
by this afternoon.

● Record rainfall will result in flooding of low-lying areas, streams, and creeks 
in the Kern County desert.

● Damaging and catastrophic flash flooding, mudslides, and rockslides are 
likely in the Kern County mountains.

● Damaging wind gusts could blow down trees and power lines in the Kern 
County desert.



UNIT LOG (ICS 214)
1. Incident Name:  2. Operational Period: Date From: 8/21/23 Date To: 8/22/23

OES PREPOSITION Time From: 0800 Time To: 0800

3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators
NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)

TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS IAP



UNIT LOG CONT. (ICS 214)
1. Incident Name:  2. Operational Period: Date From: 8/21/23 Date To: 8/22/23

OES PREPOSITION Time From: 0800 Time To: 0800

6. Activity Log
TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS IAP


